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HIGHLIGHTS OF ARCHIVAL INFORMATION 

(Primarily from General Conferences)
1964:  COMMISSION ON STRUCTURE OF METHODISM OVERSEAS (COSMOS) Quadrennial Study Paper

Elements of the report included the following:

· No one type of organization is ideal under all circumstances.

· In the maturation & growth of overseas Methodist churches, two basic principles are apparent:  (1) the principle of freedom (allows a church to decide what patterns of church life will contribute most to its vitality and outer witness) and (2) the principle of fellowship (ability to recognize its oneness with other churches and to maintain it with bonds for mutual enrichment and for carrying out the mission of the Church to the world).

· Emphasized the freedom of the churches overseas to seek those ecclesiastical patterns which best serve their inner life and outward witness. Each church must determine for itself what is most appropriate for its future life

· Recognized that affiliated autonomous Methodist Churches have provided an answer in particular areas and that some Central Conferences may wish to consider this as a possible structure for the future.

· Acknowledged the validity of the united church pattern

· Mindful of the fact that the Central Conference may continue to have an important place in certain areas.

· Recommended that each Central Conference study its future carefully so that the greatest opportunity for freedom and fellowship may be realized

· In order to maintain the bond of Christian fellowship with autonomous Methodist and united churches, the commission suggested a standardization and strengthening of the present patterns of exchanging delegates between the General Conference of the Methodist Church and the Methodist and the Methodist churches in Brazil, Mexico and Korea, the united churches in Japan and Okinawa and such other autonomous churches as may be established in the future.

· Personnel and Finances:  Recommended the continuation of (1) the agreed plan of the Methodist Church in the U.S and each autonomous church concerned and (2) appropriations in keeping with its overseas  obligations, seeking a real partnership with the churches overseas in the use of financial resources in such a way that there is continuous and increasing emphasis on self-support

RECOMMENDATIONS FOR ACTION: The primary recommendation was that during the 1964-68 quadrennium the Commission on the Structure of Methodism Overseas be authorized to carry on a major study of the needs of episcopal administration in the Central Conferences of the Methodist Church and make its recommendations to the 1968 General Conference.

------------

 In the words of Bishop Streiff (“The Global Nature of the United Methodist Church,” 2003, p.2), COSMOS “proposed that all parts of the Methodist Church outside the US consider to become autonomous.  These autonomous Methodist churches could then decide whether they would like to remain in an affiliation with the mother church in the US or unite with other churches in their countries.”

1992: THE GLOBAL NATURE OF THE UNITED METHODIST CHURCH (Petition from the Council of Bishops)

The Petition set forth the need to:

· Develop a truly global Church

· Provide for equity (parity) between Central Conferences and Jurisdictional Conferences

· Provide for connectional unity with flexibility and freedom for meeting regional needs

· Redefine some General Conference responsibilities as regional ones

· Develop sensitivity to how God seeks to manifest the Gospel in each unique culture and nation

· Maintain a vital global connection in order to prevent both narrow parochialism and detrimental regionalism

RECOMMENDATION:  That the General Conference authorize the Council of Bishops, in cooperation with the General Council on Ministries, the General Council on Finance and Administration, and the Commission on Central Conference Affairs, to continue to develop this proposal on the Global Nature of The United Methodist Church and to report to the General Conference, 1996.

1992:  ACT OF COVENANT BETWEEN THE UNITED METHODIST CHURCH AND OTHER CHURCHES (Affiliated Autonomous Committee, Council of Bishops)
The Covenant: An agreement to join with other churches in the Act of Covenant as found in The Book of Discipline and The Book of Resolutions.  The new covenant focused on developing and expanding new ways of partnership.

1992: PROGRESS REPORT TO THE 1992 GENERAL CONFERENCE FROM THE COMMITTEE TO STUDY THE GLOBAL NATURE OF THE UNITED METHODIST CHURCH OF THE COUNCIL OF BISHOPS, THE UNITED METHODIST CHURCH

The report set forth the following:

· A belief that the time is right to consider new ways of relating within the United Methodist Church that will keep the mission of Jesus Christ at its center, allow greater flexibility and creativity, strengthen Methodist fellowship around the world, and become an occasion for a new expression of spiritual energy (Among other background statements, the report recognized four important values of United Methodists:  (l) locality, (2) globality, (3) connectionality, and (4) inclusiveness.)

· Principles and polity issues which guided their thinking are the same as those stated in the 1992 petition

· A vision for the future which continues to emphasize common dignity and respect, creative freedom and flexibility, connection of global membership through common global ministries, and sensitivity to radically changing cultures

PROPOSAL:  Set up an organizational structure for the Church, consisting of General Conference, Regional Conferences (Africa, Europe, Asia, and North America), and Annual Conferences. The Council of Bishops would continue to be a global council related to the General Conference, having spiritual and temporal oversight concerning the whole connection. The parameters and responsibilities of each of the foregoing were delineated.

1992 BOOK OF RESOLUTIONS:   The language of the resolution was basically the same as the l992 petition.
1996: A REPORT ON THE GLOBAL NATURE OF THE UNITED METHODIST CHURCH BY THE COUNCIL OF BISHOPS

ELEMENTS OF THE GLOBAL VISION

1. Become a global Church:  “By becoming a global church, the United Methodist Church is only being consistent with its self-understanding, its membership and fellowship, its identity and polity, and its commitment and witness to the Christian faith.”

2. The Church is best able to do global mission in a globalizing world rather than from an American perspective.
a. It is rather odd for a church of a national identity to do mission in another country for purpose of planting a church there.

b. To do global mission requires global visioning and participation, coordination and pooling of resources

c. A global world needs a global church

d. Follow Wesley’s remark: “I look upon the world as my parish.”

3. Acknowledge that both the church and mission are not only global but also local. “The Church in mission must be acknowledged as free to be responsive, flexible, and creative in expressing locally its life, faith, witness, and service, including the development of structures and agencies for local, national, and regional activity and governance, subject only to the essential limits provided by the faith and Constitution of the United Methodist Church.”

4. Envision a global church vitally connected in a web of inter-dependent and interactive relationships in all its parts, vertically from the local to the global levels, and multi-laterally across horizontal times around the globe

5. A global Church should share its resources multi-laterally across the global connection.

6. A strengthened ecumenical commitment will grow out of a global church.

7. A global church will provide us with both the motive and the occasion to restructure our Church and make it ready to face the coming of a new millennium.

A PROPOSED FORM
1. The study proposed a Global Conference with stipulations for its authoritative parameters, membership operations of Global Conference sessions, and meeting times.

2. The study proposed a Global Mission Council whose purpose would be a global forum for focusing, visioning, initiating, and coordinating the mission task of the UMC.  It also set forth the framework for a new structure, specifically proposing Regional Conferences (North America, Africa, Asia/Philippines, and Europe) and their membership and authoritative parameters.  Regional Conferences would have the authority to define their internal structure suitable to the life and mission of the Church in their regions.

3. A third aspect dealt with Global Leadership to be provided by the Council of Bishops.

4. The petition to General Conference requested that a task force be established to develop further the proposals that address connectionalism and globality.

2000: TRANSFORMATIONAL DIRECTIONS FOR THE UNITED METHODIST CHURCH FOR THE TWENTY-FIRST CENTURY
“The 1996 General Conference of the United Methodist Church established the Connectional Process Team to manage, guide and promote a transformational direction for the United Methodist Church to continue the work begun by the Connectional Issues Study of the General Council on Ministries and the Global Nature of the Church Study of the Council of Bishops.”

The following transformational directions were recommended:

1. Center on Christian Formation

2. Call Forth Covenant Leadership

3. Empower the Connection for Ministry

4. Strengthen Our Global Connection and Ecumenical Relationships

5. Encourage Doctrinal and Theological Discourse

Growing out of the above broad areas, some of the specific directives follow: 

1. Create parallel Covenant Councils on all levels—local to Global Mission and Ministry--to oversee mission and ministry

a. Central Conference Covenant Councils, with the exception of the U.S., will be encouraged but not required

b. The Covenant Council for Global Ministry and Mission will serve as a forum for theological discourse that promotes the on-going spiritual formation and discipleship of all members of the church.

2. Create a new structure

a. Affirm central conferences:  The United Methodist Church in the U.S. would be structured as a central conference

b. Retain current jurisdictional conferences in the U. S. Central Conference.

c. Redesign and align the work of general agencies.

3. Strengthen the global connection and ecumenical relationships.

a. Affirm local flexibility in organization and increase independence for United Methodists to structure ministry within their own context.

b. Reconstitute General Conference as United Methodist Global Conference with 500 delegates to meet quadrennially. Each annual and provisional conference would send two delegates (one clergy and one lay); remainder of delegates will be apportioned on the basis of annual conference membership.

c. Strengthen global connections among educational institutions

d. Explore relationships with autonomous and affiliated churches.

A resolution, “Living Into the Future” referred the Connectional Process report and the Bishops’ Global Nature report to the General Council on Ministries for further study and to make recommendations to the 2004 General Conference. The full report was not adopted; however, the five transformational directions were approved.
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